Broads Authority

30 June 2006

Agenda Item No 5

Summary of Progress/Actions Taken following Decisions of Previous Meetings

	Date of Meeting and Minute No.
	Authority Decision(s)
	Responsible Officer(s)
	Summary of Progress/

Actions Taken

	29 July 2005

Minute No. 9

Role of the Broads Authority in the New Environmental Stewardship Scheme
	(i) That the Broads Authority should be actively involved in the delivery of the Environmental Stewardship Scheme both within and beyond its boundaries, because it is in the best interests of the Broads.

(ii) That discussions commence with the Rural Development Service (RDS) and English Nature (EN) as to how to progress issues surrounding delivery both now and for the future.


	Conservation Officer
	A group of RDS, EN & BA staff  have met to provisionally agree targetting priorities for the HLS scheme.  The GI unit at RDS is producing an interpretive map, with the aim that RDS officers, many of whom are new to the Broads, have some broad indications of what would be acceptable/ desirable land use changes.  The first layer of information that is going on the maps has an environmental basis, but the map, we hope, will also eventually incorporate landscape, access and resource protection elements.

Meetings between relevant RDS, EN & BA officers to discuss individual HLS applications are ongoing as they arise.



	30 September 2005

Minute No 33

Boat Safety Scheme: Draft Byelaws and Introductory Phasing

	(i) That members endorse the proposed introductory phasing. 

(ii) That the Broads Authority formally agrees to make the byelaws.

(iii) That powers be delegated to the Chief Executive to make minor drafting amendments to the byelaws. 

(iv) That they be advertised and submitted to the Secretary of State.


	Director of Waterways and Solicitor
	The draft byelaws have been submitted to the Department for Transport.  However, the Authority is seeking a meeting with the Department’s lawyers to agree necessary redrafting. 

	30 September 2005

Minute No 35

The Bure Loop: A Potential Living Landmarks Project


	(i) That the submission of a first stage application to the Big Lottery for funding towards the Bure Loop project (including access thereto) be approved.

(ii) That Risk and Policy Analysts Limited (RPA) be engaged to assist in the development of the initial bid subject to the necessary support from partners and the sharing of costs.
	Chief Executive
	The Authority has been informed that it has not been successful in its Stage 1 application.  This is particularly unfortunate given that First East, the newly established regeneration company for Great Yarmouth and Lowestoft, had joined the partnership.  Partners are keen, however, to progress this initiative irrespective of this somewhat surprising setback.

.

	30 September 2005

Minute No 47

Office Accommodation


	To approve the recommendations as set out in the report.


	Chief Executive
	The anticipated completion date for the project has slipped by a few months to December 2007.  Heads of Terms have been signed and it is anticipated that an Agreement to lease document will be signed in June/July 2006.

	25 November 2005

Minute No 53

Broadland Rivers Catchment Abstraction Management Strategy: Consultation
	(i)     
That the Authority’s response to the consultation document be based on the key points identified in Section 3.2 of the report and that, in addition, some reference should be made to the effects of climate change. 

(ii) 
That a report be prepared for a future meeting of the Authority which brings together all the different aspects of the Water Framework Directive and how they relate to one another, including reference to the draft Shoreline Management Plan. 

	Conservation Manager
	Response submitted to the Environment Agency.

There will be a presentation on this issue in the morning session preceding this meeting.

The BRAP seminar on 28 June 2006 which was  to be examining this issue has been postponed.  Members will be advised about the new date in due course. 

	25 November 2005

Minute No. 55

Navigation Tolls 2006/07: Priorities for Additional Expenditure and Strategy for the next Five Years
	That for 2006/07 the additional works funded from the increase in tolls comprise:

· Jenson’s Island – mooring and tip @ £50,000;

· St Benets Abbey – mooring posts and footpath improvements @ £5,000; and

· increased tree and scrub clearance, maintenance of moorings etc through two new Navigation Works Technicians @ £40,000 per annum;

at a total cost of approximately £95,000.


	Director of Waterways
	Discussions are taking place with Suffolk Wildlife Trust regarding proposals for Jensen’s Island, and topographic and site investigation surveys have been completed. These will inform the design options following which the aim is to pursue a planning application and English Nature consent. 

The Authority is waiting for progress from the Crown Estate to conclude the lease at St. Benets Abbey at which point the designed enhancements will be implemented.

The new technicians are now in post, and working on mooring refurbishment projects during the bird nesting season. Tree and scrub projects will be undertaken during autumn/winter.



	24 March 2006

Minute 98

National Park Authorities Performance Assessment: Report of Review Team 


	(i)   
That the Authority adopts the Improvement Plan as set out in the Appendix to the Chief Executive’s report.

(ii)
That the conclusions set out in paragraph 2.1 of the report concerning the role of members be supported.


	Chief Executive
	Preparatory work underway.

	24 March 2006 Minute 99

Delivering the 2004 Broads Plan
	(i) That the approach to developing a set of high level strategies that focus on landscape, biodiversity, tourism, safety, recreation and understanding the Broads as outlined in the report be adopted.

(ii) That the new high level document be brought to the meeting on a regular basis in the form of a traffic light report highlighting progress and barriers to progress and that it be produced in as concise and accessible way as possible.


	Director of Planning and Broads Strategy Officer 
	Preparatory work underway.

The integration of the management of the Broads Plan and the LDF will streamline strategic policy making and performance management.

	24 March 2006 Minute 101

Managing the River Valleys and the Wider 

Catchements


	(i)
That the principle of an Advisory Area as set out in Section 2 of the report be adopted and that the map at Appendix 1 be used until, following further consultation a more precise boundary is refined later in the year.

(ii)    
That the principle of a valley approach to practical management, as set out in the report be adopted.    


	 Chief Executive
	Preparatory work underway.

	24 March 2006

Minute 105

Moorings Strategy for the Broads 
	(i) That the Authority endorses and adopts the strategy.

(ii)
That the Action Plan is also approved and a further report be brought to the Authority in due course to monitor the delivery of the strategy.
(The Authority to identify loss of moorings and make the case to Government for the funding their replacement - to be included within the first year of the action plan.)


	Director of Waterways
	Work has commenced on year one of the Action Plan to deliver safety features as programmed and to extend the moorings network.  Work is continuing on the development of the Moorings Audit as a GIS based tool and the drafting of a moorings code leaflet will be undertaken shortly.

	24 March 2006

Minute 106

Water Injection Dredging Trial
	(i) That the Authority agrees to pursue a trial of water injection dredging in the Lower Bure, with the agreement of all interested parties.

(ii)
That, as the water injection dredging method is patented and there is only one company able to offer the service, Standing Orders be waived to enable a contract to be let for trial.


	Rivers Engineer
	Contract let and completed.  Analysis of results is underway.  Initial analysis is encouraging for future use.  A report will be brought to the Navigation Committee in due course.

	19 May 2006

Minute 128

Business Plan 2006/07 – 2008/09


	(i)
That members provide comments to the Director of Corporate Services on the draft Business Plan which will be circulated to members shortly.

(ii)
That these comments be considered by the Member Improvement Group which is being convened to consider the Plan in detail.

(iii) That the Member Improvement Group be authorised to approve the Business Plan for publication.


	Director of Corporate Services
	Draft Business Plan sent out to all members. Considered by Members Improvement group on 6 June and agreed final version which is will be circulated.

	19 May 2006 Minute 129 Members Induction and Development Programme


	That the Member Improvement Group be requested to examine in more detail proposals for a structured Member induction and development programme.   


	Director of Corporate Services/Head of Administration and Committee Services
	Report on proposals emerging from the Improvement Group on the agenda.

	19 May 2006

Minute 130 Sustainable Development Fund


	(i)
that the activities of the Fund over the past year be noted, and that the Administrator and members of the panel be thanked for their contribution towards meeting the Authority’s objectives; and

(ii)
that the appointment of a representative from the East of England Development Agency to the panel be endorsed.


	Director of Corporate Services
	

	19 May 2006

Minute 131

Provision of ICT for New Planning Service


	That, in accordance with the Authority’s Standing Orders relating to Contracts:

(i) the Chairman of the Authority, Chief Executive and the Chairman of the Planning Committee be authorised to approve a list of contractors to be invited to submit tenders; and
(ii)
officers be authorised to negotiate with and select a preferred supplier, in consultation with the Chairman of the Authority, Chief Executive and the Chairman of the Planning Committee.

	Head of Development and Regeneration
	Work is being done on an invitation to tender to be sent to suppliers.
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